	A typical product development cycle

 [34, p3]


	How LBMS follows this cycle [24]
	Role of the User Information Team (UIT)
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	Someone asks for a new product

The team draws up a plan

The team carries out the plan

Bug-fixes

New features
	"Conception"
Vision statement; product and external specifications;

authorization of the project

"Production"
implementation plan;

more detailed  specifications 

"Component projects"

 coding and testing - software is developed, reviewed, and tested incrementally

"Point releases"

"software change requests" from customers

Feedback from users; market analysis; new vision statement
	Preliminary review of the effects on the documentation and on usability

Assesses effects on documentation; produces a task plan with time estimates set against overall project plan

UIT produce drafts from the specifications and software development kits. UIT team-test the documents, while developers provide technical reviews

Assesses whether there are any documentation implications

New planning cycle - repeat steps above


